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BACKGROUND

There are both routine and special repair projects that are adm ni stered by
DHFS. Special Repair and Mintenance Projects are supervised by DHFS

Engi neering. Both Routine Repair and Muintenance and Special Repair and

Mai nt enance type projects are processed through the DHFS Fi nanci al Managenent
System (FMS).

POLI CY

Speci al Repair and Mai ntenance projects are DHFS appropriated funds supervised
by a DHFS Engi neer. Routine Repair and Mi ntenance projects are nmanaged by
Institution/Center Facilities Managenent staff. |Institution/Center staff
enter appropriate acquisitions into the W SMART Fi xed Asset subsystem as
defined in APP Section 8--Fi xed Assets.

PROCEDURES

1. Routi ne repair and mai ntenance (R & M and special R & Mprojects are
recorded as FMS transactions. Only approved R & M projects as submtted
on the Form DMI-799, Special Repair & Miintenance Project Request, will
be individually nunbered fromO001l to 099 (see Attachnent 1).

2. Institutions/Centers initiate DMI-799 Special R&M Requests and submit to
Di vision of Care and Treatnent Facilities (DCTF) Central O fice for
approval routing. DCTF approved requests are submtted to DHFS
Engi neering for evaluation and approval. DHFS approved Special R & M
Project Requests are subnmitted to the Bureau of Fiscal Services (BFS)
for the assigning of the individual project nunmber and correspondi ng FMS
Budget Transaction (see Attachnent 2).

3. Institutions/Centers have the responsibility for issuing DOA-3067
purchase orders and processing paynents in the FMS5 system
Institutions/Centers issuing purchase orders for Routine R & M projects,
and Special R & M projects should use their annually assigned purchase
order nunber series. Certain R & Mprojects my have carry forward
encunbrances at year-end.
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4, R&M proj ects shoul d be expensed as ordi nary operating budget repair and
mai nt enance, unless the project represents an asset inprovenent as
described in APP Section 8--Fi xed Assets.

ATTACHVENTS

1 DMT- 799 — Speci al Repair & Mintenance Project Request
2 Sanple Letter: DHFS Engi neering approval to BFS
REFERENCES

W sconsin Statutes, ss. 13.48 (2)(e) and 13.48 (3)
APP Section 8—Fi xed Assets 1.0 (Capital & Non-Capital Asset & Inventory)
APP Section 8-Fixed Assets 1.1 (Use of Capital Account Codes)

CONTACT PERSON

Ay Kor pady, Chi ef
Institution and Admini strative Accounting
(608) 266-2708
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STATE OF WISCONSIN

Dt ol Mamagemene & Tectnclogy

DMT-199 (Rev, 849%) SPECIAL REPAIR & MAINTENANCE PROJECT REQUEST
d iscal ¥ ject Number e
Shaded Ares To Be Completed By Central Office Ony | o'c FCaUe%e o FTojes A (BFS) 2
P e e L 4-16-99 99
Institution Name
. wddi P r
NORTHERN WISCONSIN CENTER Btd%?g]f;iﬁmts ol
Froject Name Estimated Project Cost ] Engineering Section
NORTHERN INDUSTRIES AUTOMATIC ENTRANCE DOOR 1 Review by Enginecring
% J alﬁfﬂj Section before Bidding
Project Type:
oy ; ; e W Perf
] Replacement [ Modification X Combination m&m;xmﬁ:.gx:f? §
Contact Person for Additional [nformation Telephone Number I; Purchase '_D“’“
(X Construction Contract
KEN HANSON 715-723-5502 [ Limited Term Employee

Project Descniption

Remove the existing aluminum interior entrance door, framing and glass to include two 72" x 84" aluminum double swinging doors,
the supporting aluminum framing, door jambs, head, sills and surrounding sidelight glass, leaving a 122" x 228" opening. Provide
and install one aluminum Bi-Parting automatic sliding door, the supporting aluminum framing, jambs, head, sills and surrounding
sidelight glass to fit the 122" x 228" opening, replicating the existing exterior entrance door. Institution Staff to provide 120V AC,
60Hz electrical power and conduit.

Justification/Staterment of Need

Relocating Program Work Shops for persons with disabilities from various living units and the Administration Offices from the
Highview building to the Northern Industries building. These Admin Offices and Program Work Shop area relocations will
increase public traffic at Northem Industries. An automatic Bi-Parting sliding door on the interior of the entrance vestibule to
match the automatic Bi-Parting sliding door on the exterior of the entrance vestibule will provide for a less restrictive traffic flow,
as well as a safer mode of egress for the persons with disabilities and staff who utilize this building. The existing swinging doors
present the potential for personal injury, as they are manually operated and are very cumbersome to operate by persons utilizing
walking aids and wheelchairs.

Effect of Non Approval

Estimated Project Budger Requested | Comments Project Schedule
Construction 5
513,000 Receive Bids: __April
Syl : Issue P.O/Contract: _ May
Supervizion
- Start Construction:  _ Ma
Contingency 5 Y
Complete Project: June
Other 5
Todal 5 5
$13,000 / 3 .,00@
APPROVAL STATUS 3 ] LT 2t
Action - b
Approved O Rejected J, C? (_ o
\DHFS Engineering Action Auﬂmg_g s
Approved O Rejected B
DMT Action Auﬁuoﬂ \T-.. -
Behpproved | O Rejected -

i
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ATTACHMENT 2

DIVISION OF MANAGEMENT & TECHNOLOGY
ENGINEERING SECTION

DATE: April 21, 1999

TO: Sharon Paynter
Bureau of Fiscal Services

FROM: Robert Wentzel, Chief Engineer /W

Engineering Section

RE: Construction Project Request
Special R & M

Please establish the following Construction Projects for the Division of Care and Treatment
Facilities:

Morthern Wisconsin Center Morthern Industries Automatic Entrance Door

Fiscal Services will process an Operating Budget (DMS3-115) and a Project/Appn Center
(DMS-T77).

ce: Leslie Perelman, DCTF
Institution Business Manager
Institution Supt. Of Buildings & Grounds
AJE DHFS
File



